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Meeting opened at 2;05 p.m. and adjourned at 3:45
Megnbers present:

.., game date.
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1. Problem of nltiple coples of films preesnted vy br. N 25X1A9a

®  DISQUSSICR: “There should Be some way to coordinste the requests
for prints in order to plate one order instead of many erriving at
various times., TRC reviews all films for oversesas ussge, and if it
sould have knowledge of the needs for fiims for cther training
purpeess es well, TRC could estimate the number of prints needed
&nd ¢o.1d place the order.

Three thinge are needed: 1. more mowledge of film requirements
2. someons in US0 and OPC to work with
TRC on this poimt
3. 080 and OPC assistance in previewing
films thought nertinent to the
specific offices.
25X1A9a
4s sz interim measurc [ ::zze5ted thet four copies
of a film be ordered if only one is stipulated, One would be for
Burcpeen, FE, TEC and €lA files. This, however, is very costly.

080 and OPC would like bibliography cards with content and 55X1A9a
evalustion of each fiim previewed by

TRC has requests for 18 filrms at precent, and they should be
cleared with OPC and 080,

Crne film is being developed in TRO's shop.

Bzpendlture for films, At prezent the projects are paying for
them. Hext spring, an estimste will be ssked for the needs of the
offices for the coming year.

DISCUSSION AND DISPOSITION: An excellent film was given this morning
%o a melected sudience answering the question of what makes a PM man.
4130 enlarging on this theme, introductions after the film of
perscnnel whe have done parts of this work were made. The film will
be shown af & later date to others after it has been sanitized.
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3. Personnsl

DISCUSSION: Requests for individuals by name to be relessed by
TBC have been received. Memo fronjll va¢ resd regarding releasing
& member of TRC who has had a two year toar of dauty. 4 build ap
of TRC sirength is necessary. BRotation paper has gona to D/TR with
TRC's comments. '

DISPOSITION: Rotetion will be held on & one to one basim.
Replacements will have to be on THE staff for a while before
releaslng a merber for rotatiom. his probles is now turned
over to OSO and OPC offices for solution.

4. BSpecial courses

¥r. [l st2ted that the divisions need more conscicusness
for training. Special courses sannot be given to extremely small
groups of peopls, but individuals who do not need the full courees
may take the sections they need instfuction in, Bespconsibility for
lack of procer training is to be taken by the divisions themselves.

6. Oourse emrollment chenges without rezsons Enown %o TRO
DISCUSSION? There were 20 late sdditions and 5 csncellations this

weel, This 18 worse than ever before. OPC and 080 deplore this
gondition,

DISPOSITION: OPC will write divigionme asking for better procedures,

050 has alrezdy dome this. 4 new procedure i2 suggested--have
the training requests as the first personnel action when individusls
are recruited or when they are provisionally cleared so that some

indication ecould be given TRE of approximate numbers ¢$o be in the courses

given a few weeks later,
8. Imstructor Training Course

DISCUSSICH AND DISPOSITION: fThe first draft of this progrem has
been developed. It will be reviewed Jointly By 0S0, OPC apd TRC.
Both 050 and OPC agreed to help in getting this program going.

7. I1dentification of students entering courses

DISQUSSION AND DISPOSITION: Proper passes have not always been
ia evidence for students sentering the courses. The divisions must
sec that the individuasls scheduled for train‘ng have the proper
badges. X clesrance or temporary green passes are all right,

8. MNom-operaticnelly experienced instructors

DISCUSSIOR: TRC feels it is wi-e to send instructors out into
the support or field stations for obasrvation purposes to make their
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¢oming back after a period of not mere than 6 months and this over-
seis tour would be temporary duty and not affect their rotation.
¥r. I ttoueht that it would be best to give these people to
training installations rather than to case officers.

DISPOSITION: 00 will take this up with §/050, OPC will be
glad %o lock inte this poliey.

8., Order of Battle courss

DISCUSSION: TRC can expsnd this subject in the CAI courze. When
the Espionage course is activated more trsining in Order of Battle can
be given. It cannot be given ae s senarate course due to lack of
persoansl,

0S0 desires en crientation and detailed course plug reporting such
as wonld be useful to an sgent in the field knowlnz the types of materiel
h& SQEh,

DISFOBITION: Tuls problem will be developed by THC and explored by
050 for help in giving this course materisl,

10, 310 Course

OPC suggested that a one hour lecture could be given stating the
varicus iypes of training given and thereby instill consciousness of
training and priscipals of learning, motivation, ete.

1l. Utllization of perscnnel regardless of slot availability

DISCUSSION AND DISPOSITION: It is engzested that high level parszonnel

be detalled anywhere in the Agency where their services are needed re-
gardless of slot svailebility. | iz &» ex»mle. He should ve
on duty in TRC, he 1z needed badly here. This has gone te the Career
Services Uommittee and will now go to the porscnnel pacple. TRC hes
written intec a dreft of rotaticm policy that thie be done with the
opposlte aprlying 285 well.,

12, Security -- pspudonyms, ete. -

DIOUSSION ARD DISPOSITION: Fnrther analysis is to be made.

A& hoc committee should devetail wiitk this. . |GGG
B i1 vork on this, |

Assistant Director Training, Covert
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